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IMPORTANT NOTICE

AND DISCLAIMER

e This presentation has been prepared by
Falcon Metal Resources Botswana (“FMRB”)
for informational purposes only and does
not constitute or form part of any offer,
solicitation, or invitation to subscribe for,
purchase, or otherwise acquire any securities
or assets. The information contained herein
is provided in summary form and does
not purport to be complete. While the
information has been prepared in good faith
and is believed to be accurate at the time of
preparation, Falcon makes no representation
or warranty, express or implied, as to the
fairness, accuracy, reliability, or completeness
of the information, opinions, and conclusions
contained in this document.

¢ To the fullest extent permitted by law, FMRB,
its directors, officers, employees, agents,
and advisors expressly disclaim all liability
and responsibility for any direct or indirect
loss or damage (including without limitation
any liability arising from fault or negligence)
arising from the use of this presentation or its
contents or otherwise arising in connection
with it. This document is not intended to be,
and should not be construed as, financial
product advice, legal advice, tax advice,
or investment advice. Recipients of this

presentation are advised to conduct their
own due diligence and seek appropriate
professional advice before making any
investment or commercial decision.

This presentation contains “forward-looking
statements,” which may include, but are
not limited to, statements with respect to
the future exploration plans, objectives,
projections, timing and amount of estimated
future results, exploration expenditures,
potential resource quantities or grades,
expected outcomes of exploration programs,
and other future events or developments.
Words such as “expects”, “anticipates”,
“intends”, “plans”, “believes”, “estimates”,
“could”, “may”, “will”, “should”, and similar
expressions are intended to identify such
forward-looking statements.
Forward-looking statements are based on
the Company’s current expectations and
assumptions and are subject to various
risks, uncertainties, and other factors,
many of which are outside the control of
Falcon. These include, among others, risks
related to exploration success, availability
of funding, changes in commodity prices,
regulatory developments, community
relations, environmental conditions,

technical challenges, and geopolitical risks.
Actual results may differ materially from
those expressed or implied in forward-
looking statements, and no assurance can be
given that such statements will prove to be
accurate.

Any reference to potential quantity and
grade is conceptual in nature. There has
been insufficient exploration to define a
mineral resource in accordance with any
recognized reporting standard (e.g., JORC or
NI 43-101), and it is uncertain whether further
exploration will result in the delineation of a
mineral resource.

FMRB does not undertake to update or revise
any forward-looking statements or other
information contained in this presentation to
reflect new events or circumstances, except
as required by applicable law.
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KCB Copper Project: PL 0245/2025
Kalahari Copper Belt, Botswana
Directions

Falcon Metal Resources Botswana is a
oBulawj privately held mineral portfolio platform
operating exclusively within Botswana.

Francistown¢ The Company applies a disciplined,
L N capital-markets-oriented approach to the
sGhanzi \ identification, acquisition, and advancement

of mineral assets across copper, gold, and

Botswana select strategic commodities.

Falcon’s strategy prioritises jurisdictional
quality, district-scale opportunity, and
governance-led execution. Assets are
advanced through defined technical and
commercial milestones and positioned

bis

for multiple capital pathways, including
strategic partnerships, asset-level
transactions, and public market listings.
Gaborone
As Falcon progresses toward capital
markets, the Company operates with public-
: company discipline in disclosure, portfolio
@Pretoria construction, and risk management.
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BOTSWANA

OVERVIEW:

A RESOURCE-RICH,
WORLD-CLASS
MINING DESTINATION

Botswana: A Tier-One Mining Jurisdiction

Botswana is recognised as one of Africa’s most
stable and mining-friendly jurisdictions, offering
policy certainty, regulatory transparency, and long-
standing support for responsible mining investment.

The country benefits from a favourable fiscal
regime, established infrastructure, and a skilled
workforce developed through decades of large-
scale mining operations. Recent policy measures,
including reduced copper royalties, further support
exploration and development investment.

Botswana'’s under-explored greenstone, kimberlite,
and sediment-hosted copper belts provide a
compelling environment for disciplined, long-term
mineral development.
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This geological endowment underpins Falcon’s
portfolio strategy, which prioritises scale, belt-
level exposure, and alignment with commodities

of long-term strategic relevance.




MANAGEMENT

Kago B. Stimela
Founder & Chairman

Entrepreneur and project
leader with 15+ years’
experience across
engineering, security,
and resource sectors.
Leads Falcon’s strategic
direction, partnerships,
and growth initiatives.

Khumoetsile Dikupa
Chief Exploration Officer

Exploration geologist with
20+ years’ experience
across Southern Africa.
Leads exploration strategy,
drilling programs, and
resource development
across multiple
commodities.

Kevin P. Moipolai

Chief Public & Operations
Liaison Officer

Business
Management-Project and
Logistics major
Professional with 10 years
experience in operations,
logistics, and supply
chain. Compliance Officer
at T S Kevin Attorneys and
COO at Falcon, driving
execution and operational
efficiency.

Nnete Ngwato
Exploration Geologist

A Geologist with experience
in mineral exploration,
geochemical sampling,
drilling supervision and
geophysical interpretation,
with exposure to gold,
copper and diamond
exploration. Holds a
First-Class Master’s degree in
Geological & Earth Sciences
from BIUST and a BSc in
Geology from the University
of Botswana.

Omphile Gabriel Chite
Chief Finance Officer

Finance executive with
13+ years’ experience in
accounting, financial
analysis, and business
management. Oversees
financial strategy,
reporting, and capital
structuring.

Advocate Unoda Mack
Legal Advisor

Founding & Managing
Partner of Mack Bahuma
Attorneys, a leading
Botswana law firm
established in 2000 with
extensive experience
across the High Court,
Court of Appeal, and other
judicial forums. A
seasoned litigation
specialist advising on
complex commercial,
criminal, and regulatory
matters
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( CONTINUATION )

BHP’s A$40M Investment in COBRE LIMITED
(March 2025)on Kitlanya East tenement —
which is boarded along PL0245/2025, sharing
analogous geological pans and shear zones.
MMG’s Zone 5 (167Mt @2.1% Cu) — borders
Sandfire’s flagship project, highlighting the
district’s tier-1 potential.

Targets deep-seated mineralization within
the same complex, mirroring high-grade

discoveries.

CURRENT STATUS: HIGH-RESOLUTION
GEOPHYSICAL SURVEYS UNDERWAY.
PHASE 1 DRILLING PROGRAM
PLANNED FOR Q2 2026

Sediment-hosted Cu-Ag in Ngwako Pan-D’Kar

Formations

Mapped Ngwako Pan formation and D’Kar

formations

Structures in prospecting license with known
mineralization extend into PL245/2025 Soil
sampling, EM and AMT planned
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SUPERIMPOSED LINEAR MAGNETIC ANOMALIES
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PL0245-2025
LOCALISED
GEOLOGY

Ngwako Pan Formation
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2. Hainaveld
Copper-Silver
Project:
PL0332/2025

e Location: Central Kalahari Copperbelt,
near Maun

¢ Commodity: Copper-Silver

¢ Tenure: 2025-2028

* Size: 220.15km2

* Regional Geology: Borehole 76756
confirms Cu-Ag redox interface

¢ Key Tenement: PL0332/2025 located 40km
from MMG’s Cupric Canyon’s Khoemacau
Copper Mine

Prior Work: None
3 YEAR PHASED WORK PROGRAM:

Geochem+EM/IP, reconnaissance drilling ,
step-out drilling




MOIYABANA
IRON ORE

Size: 675.9247km2

PL0119/2025

Location: Mahalapye-Shoshong, Central Botswana
Regional Geology: Shoshong Formation &
Proterozoic Successions

Commaodity: Iron Ore

Tenure: 2025-2028

PRE-EXPLORATION STAGE

KEY HIGHLIGHTS

District-scale iron ore opportunity within the
emerging Mahalapye-Shoshong iron province,
targeting Banded Iron Formation (BIF)-hosted
mineralisation.

Strategically positioned near A1 Highway, Botswana
Railways, power infrastructure and established
mining operations, providing strong future
development and logistics potential.

Regional aeromagnetic interpretation identifies
prospective iron-bearing horizons requiring
systematic follow-up exploration.

EXPLORATION FOCUS:
Geological mapping ¢ Geophysics ® Sampling ¢
Drilling ® Resource Definition

100% acquisition opportunity with significant
exploration and resource-growth potential
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KALAHARI
COPPER BELT
COPPER | SILVER

Stratiform Cu-Pb-Zn Systems

¢ Supported by regional aeromagnetic
correlations

¢ Geological continuity with producing Namibian
deposits

- — — o meters * Historic exploration intersecting licence areas
0 5 10 20 30 40

L002248/2025-APP
EMS S S s sl 189,9494km2
lgure > Location and geological map over the application are. Located in the Eastern Part of the Chobe National

Park about 90 km south of Kasane. This application

KCB - Namibia, Rehoboth Subprovince KCB - West Botswana KCB- North Botswana i . L
[T Formation Formation | informal formation targets Copper, lead Zinc mineralization.
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* Ayres (2000), & Haddon (2001)  — Key and Ayres (2000)

Figure 4. Regional aeromagnetic and stratigraphic correlations
of the Kalahari Copperbelt in Namibia and Botswana,
Ore Geology Reviews, Lehman et al, 2015




DIAMONDS |
ORAPA-BOTETI:

PL003626/2025-APP

¢ Kimberlite-hosted and alluvial diamond targets
¢ Adjacent to BK1 and known kimberlites
e Historic gravity and magnetic datasets

PL003626/2025-APP

1.1883km2

Adjacent to the west of BK1 mine. BK49
kimberlite is located in this prospecting
license. This prospecting license targets
primary and secondary diamond sources.
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Figure 7: Location and
geological map over the
application area

Figure 8: Location and
satellite imagery over
the application area



PL000060/2026-APP | BK54, BK55

3.9132km2

The prospecting license contains diamondiferous BK54 and BK55 kimberlites. Its located about 1.5Km east of Karowe diamond mine.

Kimberlite Holes | Samples Drilled Sent ESD SENT REPORTED DIAMONDS NO. OF
Weight GEMDL GEMDL RECOVERED | CARATS
calc Kg

Orapa BK44 2 4 59,601 12/01/2006

Orapa AK12 5 5 98,503 25/11/2005 | 17/01/2006 18 1.275

Orapa BK55 1 2 75,734 08/03/2006 22 1.10

Source, Boteti Exploration (Pty) Ltd 1st Quarter 2006 report
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Figure 7: Location and geological map over the Figure 8: Location and satellite imagery over the

application area application area



PL566/2025 | ALLUVIAL SYSTEM ORAPA

64.8892Km2

Located west of Orapa mines on the Paleo Makgadikgadi. The license targets alluvial diamonds from the Orapa kimberlite cluster.

Source, Boteti Exploration (Pty) Ltd 1st Quarter 2006 report
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Figure 11: DEM over the application area Figure 12: Location and satellite imagery over the

application area
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PLO00131/2026-APP | S :

L by Figure 15: Location and
o geological map over the
application area

W N — O METE(S
9 4071 km2 0 325 65 13 195 26
Coal Fields Botswana Ceoscience Institute Coal Resource Update
Identified (Mt)
Demonstrated Inferred
¢ Inferred regional coal resources (~1.17 Bt) Indicated
¢ Shallow Karoo coal basin Mromabola€ast 258990 262 19
Mmamabula East_2 245 2N%.00
e Potential thermal coal development Mmamabuls West 892 154100
Mmamabula Scuth 24027
Mmamabula Central 5495
Dukwai so8 “la
PL003626/2025-APP D S Shl L ek
Serule .
1.1883km2 G — | Table 1: Botswana coal
Adjacent to the west of BK1 mine. BK49 Lechana 103 727 resources. BG1,2018
) . . . ) . Morupule 49213 59125 200117
kimberlite is located in this prospecting Nide South it
license. This prospecting license targets Mmamantswe 978 265
. . Ncojane
primary and secondary diamond sources. s
Masama 1312 320 30601
Dutiwe/ 4245 2654.00
Takatokwane
Sub-Total 972100 483816 13622.08
Total 14,558 55 13622.08

Grand total 28,180.52
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AVAILABLE DATA FOR 2D SIZE MODELLING:PL0181/2024

Ground gravity and airborne magnetics

Survey Method Line spacing Station spacing Survey height

Ground gravity 100m 50m NVZN

Airborne magnetics 10m ~5m 25m

Ground Magnetics 100m N/A

Derived Modelled parameters

Vertical extent

Anomaly Size (Ha) DepthAm) (m)

Ground gravity 24.9 20 210

Magnetics Western
lobe 9.7 91.5

Magnetics Eastern
lobe




ORAPA
DIAMOND
FIELD -
PL345/2024

PL345/2024 that is located in close proximity
to

Debswana’s Damtshaa Diamond mine.

¢ Commodity: Diamonds

* Tenure: 3 years (2024-2027)

e Prior Work: High level magnetic data
review

and re-interpretation conducted.

New discoveries defined through recent
reinterpretations

and modelling (FM_TX_5 and 6).

* Next Steps: Prospecting license hosts the
known BK-32 kimberlite, confirmed to the
western side boundary of the tenement.
Further

probing to define the targets for follow up.




THE OPPORTUNITY &

NEXT STEPS

Advancing Three of Six High-Potential Projects Across Botswana’s Premier Mineral Belts

THE OPPORTUNITY

Falcon’s portfolio provides diversified exposure to copper, gold, and diamonds across Botswana’s premier mineral belts.

The Company’s disciplined portfolio approach is designed to generate optionality across multiple development and capital outcomes while maintaining strong
governance and disclosure standards.

Iron Ore - PLO119/2025 Diamonds — PL0181/2024 (Orapa

Copper - PL0245/2025 (Kalahari
Kimberlite Project)

Copper Belt)

Location: Mahalapye-Shoshong, 25~54ha mega-kimberlite discovered 2
Central Botswana km from Karowe Mine

Regional Geology: Shoshong Formation Geological model consistent with high-
& Proterozoic Successions
Commodity

Tenure: 202

¢ Located next to Cobre/BHP Kitlanya East
& Sandfire’s T3—-A1 corridor

¢ Early datasets indicate favourable D’Kar—

value, coarse-stone producing pipes

Drill testing scheduled for early 2026

Ngwako Pan structural targets
e Ground geophysics & geochem fully

scheduled for Q1 2026




PORTFOLIO PROGRESSION FRAMEWORK

Next Steps: Project-by-Project Work Programme (2025-2026)

Falcon Project-by-Project Work Programme with Milestonea‘flgo25—?02pj)“
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